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The Liberia Elections Observation Network calls for citizens to wait patiently for the results of 
the Montserrado and District #15 by-elections to be announced by the NEC and to refrain from 
posting negative comments on social media. However, with only a third of results entered so 
far, LEON encourages the NEC to speed up the tally process and to work at night to enter 
results to calm suspicions.  
 
Whilst the candidates and their parties have every right to collect the results and check them, 
counting this way is not necessarily systematic and may be not representative of the entire vote. 
We ask the leaders of all the parties contesting these elections to call on their supporters to 
remain calm and to wait for the official results and for complaints to be resolved. The low 
turnout observed makes a close contest more likely.  
 
LEON has observers at all of the seven tally stations at the NEC and is monitoring the process 
closely. Results are being entered in a highly transparent manner in front of party agents and 
observers. Contested or dubious results are being set aside for further investigation, as is 
normal. 
 
Some complaints have been made to the Chief Hearing Officer on specific polling place results 
and these are also being investigated. LEON will continue observing until the end of tallying 
and all complaints hearings are concluded. 
 
 
MAIN FINDINGS  
Based on reports from 295 observers based in  different Polling Precincts, including in 23 of 
the 31 Precincts in District #15. 
 
Voting 
Despite more people coming out to vote in the afternoon once the rain stopped, the turnout 
remained low. LEON’s data indicates only around a third of registered voters went to the polls 
across the county, except in District #15 where the figure rises to over fifty percent. Similarly, 
LEON observers reported low numbers in the queues at closing time. 
 
LEON observers noted that polling staff generally followed procedures well giving an overall 
positive assessment for 93% of Polling Places observed. However, fingers were not 
consistently checked to see if they were already inked in 21 Polling Places observed.  
 
LEON received reports of voters being turned away due to their details not being found on the 
Final Registration Roll (FRR) in a few places, despite having valid registration cards. A few 
Presiding Officers allowed them to vote by adding them to the supplementary list as had been 
the practise in the first round of the 2017 election, but this was not a consistent rule.  



Tactile ballot guides for voters were again available which is commendable and the percentage 
of polling staff explaining their use has increased greatly since they were introduced in 2017. 
In the thirty polling places where blind or partially sighted voters came and the guides were 
offered, more than half these voters elected to use the guides and voted without assistance.  
 
Half of all polling staff were women, although 14 Polling Places observed had no female staff 
at all.  Additionally, only a quarter of Presiding Officers were female. LEON understands that 
the NEC wishes to improve its representation of women in its recruitment but it needs to work 
harder to achieve this. 
 
Party Agents were present in almost polling places observed. Paulita Wie, Darius Dillon and 
MacDella Cooper all were present in over half the polling places where LEON was present and 
in District #15, all Representative candidates had agents in most polling places. Agents had a 
clear view of the process but there were only a few instances where they were allowed to view 
voter identification on the FRR close up, as per the new instruction from the NEC. 
 
LEON observers deliberately placed themselves in different Polling Places to other citizen 
observers. They noted that the Election Coordinating Committee were present in many Polling 
Precincts and the Liberian Council of Churches were also observing. LEON faced challenges 
in getting accreditation badges out to observers in time since many of the badges were only 
given by the NEC on Wednesday evening just before the long weekend. One precinct refused 
to recognize the badges and the NEC call center had to intervene.    
 
Phones with cameras were not allowed inside the polling places to help prevent vote buying. 
Polling staff were generally good at preventing such fraud, for instance, deleting the photo 
from the camera of a voter at Nyrea E. Simpson Community School, Logan Town, who told 
staff his candidate had offered him $20 if he showed the photograph. However, a consequence 
of this ban was that LEON observers were often prevented from using their phones to send 
their observation reports, on which our statements are based.   
 
The only other incidents reported since yesterday were minor in nature. For instance, there 
were arguments between Party agents and polling staff in two locations over replacing sick or 
absent polling staff that had to be resolved by senior NEC staff.  
 
Counting 
Counting was also rated positively by LEON observers in District #15 and across the county. 
However, Party and candidate agents refused to sign the record of the count form in 39 Polling 
Places observed, leaving the possibility for the results to be contested. 
 
Around five per cent of LEON observers were not allowed to look at the gender control sheet 
to verify how many women and men had voted and check against how many ballots were in 
the ballot boxes. 
 
Despite this LEON observers thought that the counts were conducted accurately with just a 
few places having problems completing the worksheets correctly. The number of invalid 
ballots was noted to be generally low, between one and two per cent.  
 
Tally process 
LEON is observing the tally process at the NEC head office which started at 1.00pm yesterday. 
The center closed from 6.00p.m until 9.00 this morning. Results started arriving the night after 



the election and they were checked for tampering. LEON did not observe any tampered results 
packages. Results packages were stored securely overnight under the guard of the Liberia 
National Police. 
 
LEON observers are observing all seven tally centers. Party agents are also present in good 
numbers. The process is transparent with results sheets being copied and distributed to all 
watching and the entry process is projected on the wall. However, the Presiding Officers 
worksheets are mostly not distributed. In a small number of cases these worksheets have not 
been completed correctly, but since we don’t have copies we are unable to evaluate the cause 
of the discrepancies accurately. 
 
Results that do not add up to the number of ballots used in voting are being quarantined for 
further investigation under senior supervision along with two results that have not been 
properly signed and stamped. As of this morning there were around 11 of 607 Polling Place 
results that had been quarantined. LEON would like to note that this is a normal, diligent and 
transparent process in line with best practice. 
 
A complaint regarding nine polling places in two schools in District #15 has come from the 
Telia Urey campaign. These results have also been set aside for investigation by the NEC 
Hearing Officer and LEON is also looking into it. 
 
Although the New Election Law provides the NEC with 15 days from the election to announce 
results, this is a by election with low turnout, where there are already claims being made as to 
who has won. LEON was surprised that the NEC was not providing evening shifts for data 
entry and encourages the NEC to increase its capacity to enter results more speedily, whilst 
still providing due attention to dubious or contested results. 
 
LEON AS AN OBSERVATION NETWORK:  
LEON has deployed 17 Long Term observers across all Districts of Montserrado and a core team of 
five analysts from June 5 to present. They have been observing the work of the election commission, 
replacement of lost and damaged cards, the campaign and holding meetings with the candidates. LEON 
has also been observing the general political environment and monitoring political posts across 
Facebook and statements in the press. 
 
The Liberia Elections Observation Network (LEON), launched in May 2017 is a platform of four Liberian 
Civil Society Organizations: The Catholic Justice and Peace Commission (JPC), Liberia Crusaders for 
Peace (LCP), Federation of Liberia Youth (FLY) and National Union of Organizations for the Disabled 
(NUOD) with the goal to meaningfully contribute to democratization processes in Liberia. LEON observed 
the 2017 elections with over 1000 observers and has observed subsequent by-elections.  
 
LEON has a core team in Monrovia and observers stationed in all 73 electoral districts of Liberia. The 
17 Montserrado long term observers have been working since June 5. It has trained and deployed 390 
observers for the Montserrado by elections who were stationed in approximately two thirds of all polling 
precincts and a quarter of polling places. LEON observers will continue to observe the Tally process 
and will issue a final report after the process is finished.   
 
Contact Information:  
Mr. Augustine S. M. Tamba, Head of Secretariat 
LEON,  
Atlantis beach Hotel, Mamba Point, Monrovia 
Tel: (+231) 08864 68245 
E-mail: tambasm@gmail.com  



 
 
 


