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12 Noon 

November 16, 2021 

LEON Opening of Polls Situational Statement  

The Liberia Election Observation Network (LEON),1 is pleased to submit to the Liberian people 

and our international partners, this mid-day briefing of its findings on activities constituting 

the opening of polls in four districts holding representative by-elections in Bomi, Bong, Grand 

Gedeh and Nimba counties. As of 6:00AM this morning, LEON deployed 152 observers that 

include 128 short-term observers (STOs), 20 long-term observers (LTOs), and 4 Regional 

Coordinators (RCs) to observe the ongoing by-elections. In addition, the LEON Steering 

Committee Members were deployed to each of the districts conducting by-elections.  All 

infield staff are fully accredited by the National Elections Commission (NEC) and have been 

assigned to 144 polling places representing 100% presence in all voting precincts and 51% 

coverage of all polling places in the four districts. This statement provides a near real-time 

assessment of NEC on the opening of polls in the four districts.  

 As of 10:00am 132 of the 144 (91.6%) of these observers sent in their reports into our 

digitalized elections observation monitoring center or ELMO. Observers who could not send 

in their reports through ELMO successfully send through SMS and these real synchronized 

with ELMO by our data clerks. The 10 observers who did not send in reports was as a result 

of lack of mobile network coverage in the areas. LEON will do everything in its power to collect 

these reports and provide updates in our Preliminary Statement on Wednesday 17 November 

2021.  We will also continue to verify all significant critical incidents throughout the day. These 

findings will be shared on our website and on our Social Media pages.  

 

Opening of Polling Stations 
Observers report that within our sample stations, 68.7% 

of polling places opened on time, that is at 8:00am as 

scheduled by NEC. 31.3% did not open on time.  

 

 

 

 
1 LEON’s core members are: The Catholic Justice and Peace Commission (JPC), the Federation of Liberian 

Youth (FLY), the National Union of Organizations of the Disable (NUOD), and the Liberia Crusaders for Peace 

(LCP).   
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Polling Materials 
Significant to the holding of free, fair, and transparent 

elections is the availability of materials to conduct the 

elections. Essential polling materials include ballot boxes, 

plastic seals, puncher, indelible marker pens, NEC stamp, 

counting forms and PO journals etc. Observers note that 

at LEON’s covered polling stations, 97% had all materials 

available, 3% noted some materials missing. Materials 

missing were observed to be a stamp pad, a plastic seal, 

rubber bands, puncher and others.  

 

The Ballot Box 

A further important element of election integrity is proof 

that the ballot box is not tempered with at the earliest 

moment of polling. 99.2% of LEON observers observed  

that the ballot box in their respective polling centers were 

shown to be empty before voting begun. 0.8% noted the 

ballot box was not shown to be empty. We are verifying 

this report and will be subsequently updating on why and 

in which polling places these happened. 

 

Polling Staff 

By NEC’s account 5 polling staff are to be assigned in each 

polling place. In all polling places covered by LEON 

observers, all five (5) staff members were present. 

Overall, there were 275 female polling staff out of a 

possible 660 polling staff representing 41.6%. Of the staff 

present, there were 26 female presiding officers (19.7%) 

and 106 male presiding officers (80.3%). The number 

represent significant underrepresentation of women as 

presiding officers. LEON calls on NEC to consider gender 

mainstreaming an important aspect of its implementation 

and develop mechanism(s) to achieve adequate inclusion of not only women but all 

marginalized groups such as people with disabilities in their electoral processes.  
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Party Agents 
LEON observers have noted the presence of party agents 

at 99% of observed polling places. Of party agents present, 

62 were from the CDC, 117 from the CPP, 34 from the 

Rainbow Alliance, 14 from the MPC, 23 from the PLP, 13 

from LTP, 35 from UPP, 56 from LRP, 72 were from 

independents, 18 from the MOL, 17 from LINU and 32 from 

MDR. LEON notes that the presence of party agents in 99% 

of our observation centers will contribute to increasing 

electoral integrity in these polling places and admonishes 

the representative of political parties to serve as a check on the voting process.  

 

 Other Election Observers Groups 
In addition to political party agents, our observers have 

indicated the presence of other observers in 56.1% of 

polling places covered. These observers include the 

persons from the Muslim Council (3), the Mandingo 

National caucus (1), Liberia Council of Churches (11), the 

and the Election Coordinating Committee (40). The 

presence of observers other than LEON will help in the 

appreciation of results from a larger sample of polling 

places throughout the four districts. Which is significant for integrity purposes.  

 

Security Presence 
NEC provides that at least 2 security personnel is present 

within the parameters of each voting precinct. Given the 

country’s history, policing elections is important to 

ensuring order, the security of voting materials and 

deterring would-be troublemakers. In this case, LEON 

observe security coverage in voting precinct at 99.9%. 
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COVID-19 MeasuresThe conduct of elections has been 
negatively affected by advert of COVIOD-19. To ensure 
that the spread of the virus during elections is mitigated 
several measures have 
been put in place. 
LEON observers 
observed the 
compliance of these 
measures by both 

electoral officials and the voters. Observers found that 
69.7% of polling places had hand washing buckets as 
Covid-19 mitigating measure and 61.4% of voters were 
made to stand at least 1 meter apart.  
 

Conclusion 

These findings, although provisional and partial, give us good insight into what has happened 

at more than 50% of polling places this morning. LEON highlights the important achievements 

of NEC in several areas. We encourage NEC to ensure that the Polling Places that had materials 

missing are corrected. We note very few incidents of trucking, disruption of voting and 

campaign around polling precincts but we are still verifying the reports.  

Finally, we encourage Liberians to go about voting throughout the day and remind them that 

good legislatures are elected by good citizens voting on elections day. We will be providing 

our next update on the voting and counting processes on the 17th of November.  

Thank you.    

 

 

Contact Information: 

Mr. Augustine S.M. Tamba, Head of Secretariat 

LEON, 

16th Street and Russell Avenue intersection 

Monrovia-Liberia 

Tel: (+231) 0886468245/0777040129 

Email: info@leonobservation.org 

Website: www.leonobservation.org 

 

 

 

 

http://www.leonobservation.org/
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